
     
 

 
 TO:  Dale Cahall, Mayor 

FROM: Tyler Thompson, Village Administrator 
CC:  Village Council 
DATE: July 17, 2020 
RE:  Council Newsletter 
 
Good afternoon everybody- 
 
Completed Action Items 

• I asked Fishbeck and Jones & Henry, the #2 and #3 ranked engineering firms from our RFQ process, 
to submit fee proposals based on the scope of work we had negotiated with American Structurepoint. 
Fishbeck declined to submit anything in writing, but stated in a phone conversation that their fee 
would be very close to Structurepoint. Jones & Henry submitted a very similar fee proposal as well, 
which I've attached here. All three firms have indicated that they are willing to reduce the scope to 
fit within a smaller budget. Staff's recommendation is unchanged. 
In-progress Action Items  

• I'm working to schedule a landfill presentation from OEPA but they are apparently not permitted to 
do in person roadshows yet. We'll see if they're available for a video show at the next meeting. 

• North Shore Design is preparing the additional design work associated with mechanical and 
electrical improvements to the firehouse. 
 
Pending Action Items 

• There are reports of rats in the storm sewer near the Main St. Frontier building which we will 
investigate. 
 

• We'll add flag poles to the front of the town building once we start moving on ADA improvements. 
Miscellaneous Items 

• We received another complaint about stray and feral cats in town this week. To our knowledge we 
do not have any local ordinance which allows us to do much about cats in the same way that we can 
cite people for loose dogs. This might be an area for Council to consider legislation, such as 
prohibitions on feeding stray cats or letting pets wander the neighborhoods. 

• Separate from the infrastructure assessment project, we've hired American Structurepoint to conduct 
engineering and construction administration to replace the failed culvert and imperiled water/sewer 
mains (photos attached) between Hamer Rd and Station Dr. The fee is about $45K, which is 
reasonable based on the complexity of the work and comparing to other engineering fees we've paid 
over the past few years. The total construction cost is unknown at this time, but will likely be in the 
$100-200K range. The estimated timeline has completion around December. 

• I've contracted with HCC, another Information Technology Center similar to MVECA, to provide 
managed IT services for the year. They received a glowing recommendation from the City of 
Harrison, who has used them for the past couple of years. 



• The Firehouse will be available during the July 28 electric outage if people are unable to stay in 
their home. People need to arrange that with the Fire Department ahead of time so they know if 
anybody's coming. As we used to say about the hurricane shelters down south: remember that it's a 
lifeboat, not a cruise ship. 
  
Upcoming Meetings 

• The Regular Council Meeting, scheduled for Thursday, July 23, has been cancelled. 
• The Human Resources Committee will be meeting on Thursday, July 30 at 3:00 PM in the Council 

Chamber. 
• The Budget Committee will be meeting on Thursday, July 30 at 5:00 PM in the Council Chamber. 

 
• There will be a Regular Council Meeting on Thursday, August 13 at 7:00 PM in the Council 

Chamber. 
As always, please let me know if there's anything you all need from me. 
  
Enjoy your weekend, 
  
Tyler 
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July 10, 2020 

 

Mr. Tyler Thompson 
Village Administrator 
Village of Georgetown 
301 S. Main Street 
Georgetown, Ohio 45121 
 
Subject: Village of Georgetown, Ohio 

5-year Capital Improvement Plan 
Fee Proposal for Infrastructure Engineering Services 

Dear Mr. Thompson: 

We are pleased to provide you with a proposal for engineering services associated with the 5-year Capital 
Improvement Plan. As requested we are submitting our costs based on an agreed upon scope (attached) between the 
Village and American Structurepoint. In our opinion, there was not enough detail in the scope as provided to develop 
engineering costs so we had to make several assumptions to do so. We would like to discuss the scope with the 
Village should you decide to accept our proposal. While we feel there are several ways we could reduce the costs in 
this project, we have attempted to follow the submitted scope. 

The project scope involves the following items: 

1. Project Management and Control      $96,100 
2. Research and Data Gathering      $37,100 
3. Condition and Needs Assessment      $360,600 
4. Develop Capital Improvement Plan     $72,200 
5. Identify Potential Funding      $10,500 
6. Development of Construction Standards/Review Existing Regulations $26,400 

The total cost for all services is $602,900. We will work with specialized consultants in TEC Engineering for street 
services and JDRM Engineering for electrical services. Our original Statement of Qualifications is attached for 
reference. 

We have completed a water system distribution model in 2004, smoke testing of approximately 40% of the Village 
from 2009 to 2010, design of the wastewater treatment plant upgrades in 2013, design of the Possum Run lift station 
in 2012, design of the Town Run lift station in 2013 and street improvement projects from 2013 to 2020. Our 
knowledge of these systems will also streamline the planning process. 

As stated above we feel there are several approaches to reduce the costs while still providing a detailed and effective 
CIP. We would like to discuss these options with the Village if you are amenable to it; but for the purposes of this 
proposal we have followed the scope as directed. Costs could be reduced by eliminating or scaling back the following 
items: 

 Water Distribution – This area is a critical need for the Village and would not propose reducing the 
scope 

 Streets – removing turning movement counts, reduce mechanical traffic counts, using 1-man crew 
for PCR assessment  
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 Wastewater Collection and Treatment – implementing our previous smoke testing reports with the 
unfinished portion of the Village, reviewing most critical lift stations, CCTV on largest and most 
critical portions of sewer, discuss only immediate need concerns at the wwtp. 

 Stormwater – conduct sewer cleaning and CCTV on most critical areas 
 Using RCAP as an available source for potential funding and assessment management planning 

Our costs could be significantly reduced by implementing some of these recommendations. They could also be spread 
out over a multi-year period. 

Actual charges will be based upon time and expenses, not to exceed the proposed fee without approval by the 
Village. Invoices will be sent on a monthly basis, based upon the actual labor hours and reimbursable expenses 
consumed to complete the work.  

The standard of care for all professional engineering and related services performed or furnished by Jones & Henry 
under this Agreement will be the care and skill ordinarily used by members of the subject profession practicing under 
similar circumstances at the same time and in the same locality.  Jones & Henry makes no warranties, express or 
implied, under this Agreement or otherwise, in connection with any services performed or furnished by Jones & 
Henry. 

We appreciate the opportunity to present this proposal for your consideration. Please contact me if you need 
clarifications or additional information. 

Sincerely, 

JONES & HENRY ENGINEERS, LTD. 

 

Jake Meinerding, P.E. 
Principal, Cincinnati Office Director 

C:     Gary Williams, P.E., Principal, Director of Water  

Enc:  Scope of Service 
         J&H SOQ  
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