
     
 

 
 TO:  Dale Cahall, Mayor 

FROM: Tyler Thompson, Village Administrator 
CC:  Village Council 
DATE: November 27, 2020 
RE:  Council Newsletter 
 
Good afternoon everybody- 
 
In-progress Action Items 
 
• Natalie will work on getting a budget meeting scheduled. 
• Chief Freeland and I will look at putting stop signs at Pleasant & 4th Streets. 
• The firehouse renovation are expected to start around December 1. In the meantime, the FD will 

be preparing the space for construction and moving into temporary on-site housing. 
 

Miscellaneous Items 
 
• Mayor Cahall, Solicitor Braun, and I met this week to re-educate ourselves on the new Charter. 

We'll likely have some items to discuss next month, so I encourage everybody to read over the 
document. It takes effect January 1. 

• Initial review of the Duke asset acquisitions have been positive. Our engineers still have a little 
ways to go, but so far the Duke pieces look to be in decent condition. They'll be putting together 
recommendations about what we need to do over the next couple of months. Unfortunately, our 
existing infrastructure (particularly the substations) did not receive positive marks from the 
investigators. Further study will be necessary. 

• We've also had some more discussion with a prospective solar developer. While they are anxious 
for us to sign (apparently there's a tax credit that decreases at the end of the year) we will not be 
rushing into anything without doing our due diligence. It could be a neat opportunity for us but 
we need to make sure we're making a responsible decision. 

• Check out the new street name signs at State and Main! We'll phase in these standards as signs 
need replacing. What other ways can we get our "brand" out there? 

  
Upcoming Meetings 
 
• There will be a Utility Services Committee meeting on Thursday, December 10 at 5:00 PM in 

the Council Chamber. 
• There will be a Community Development Committee meeting on Thursday, December 10 at 

6:00 PM in the Council Chamber. 
• There will be a Regular Council Meeting on Thursday, December 10 at 7:00 PM in the Council 

Chamber. 



 
As always, please let me know if there's anything you all need from me. 
  
Enjoy your weekend, 
  
Tyler 
 


