
     
 

 
 TO:  Dale Cahall, Mayor 

FROM: Tyler Thompson, Village Administrator 
CC:  Village Council 
DATE: January 15, 2021 
RE:  Council Newsletter 
 
Good afternoon everybody- 
  
Completed Action Items 
• Attached is an email I sent to the Utilities Committee on October 19, 2020 

regarding the security light program which details the cost. As I've said, my 
recommendation to discontinue the program is based less on the costs and 
more on my (and staff's) opinion that installing and maintaining private 
security lights on private property is not a service we need to be providing. 

 
Pending Action Items 
• Solicitor Braun and I will prepare a contract renewal for the Gaslight Theater 

Rental Company. 
• We'll prepare an analysis of income tax based expenditures. 
 
Miscellaneous Items 
• Members of the Brown County Genealogy Society have volunteered to help us 

get our cemetery records loaded into our software. Hanna and I had made a lot 
of progress last year, but it is very time consuming. We're looking forward to 
the assistance! 

• Please check out the AmazonSmile and Kroger Community rewards programs. 
These are two easy ways to get a bit of money for the Community Improvement 
Corporation, which can then put it back to work in Georgetown. 

• The Solid Waste Board approved a new Solid Waste Plan and will be doing a 
road show over the next couple of months. We will need to approve it via 
legislation as well, which we will have on the agenda whenever we can schedule 
Dan Wickerham to make a guest appearance. 

• Our solid waste collection contract with Rumpke expires at the end of March. 
Solicitor Braun and I will be negotiating a new agreement with provisions more 
in line with other contracts, such as Colerain Township. 

• I'm trying yet another recreation company to replace some of the broken 
equipment in the senior playground. I'm not sure why it's been so difficult to 
get these companies to help. It's unfortunate the manufacturer went out of 
business. 



• We received approval from the state to dispose of the old records piled up in 
the garage. We'll try to get those over to Grow, Inc for shredding next week. 

  
Upcoming Meetings 
• There will be a Human Resources Committee meeting on Wednesday, January 

20 at 6:00 PM in the Council Chamber. 
• There will be a Budget Committee meeting on Thursday, January 28 at 6:00 PM 

in the Council Chamber. 
• There will be a Regular Council Meeting on Thursday, January 28 at 7:00 PM in 

the Council Chamber. 
 
 
As always, please let me know if there's anything you all need from me. 
  
Enjoy your weekend, 
  
Tyler 
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Georgetown Security Light Program

Tyler Thompson <tyler.thompson@georgetownohio.gov>
Mon 10/19/2020 4:46 PM
To:  Dave Guenther <dave.guenther@georgetownohio.gov>
Cc:  Natalie Newberry <natalie.newberry@georgetownohio.gov>; Mayor Dale Cahall <dale.cahall@georgetownohio.gov>;
Cassandra McCormick <cassandra.mccormick@georgetownohio.gov>
Bcc:  Ginny Colwell <ginnycolwell53@gmail.com>; Buddy Coburn <buddy.coburn@georgetownohio.gov>

Good a�ernoon all-

I wanted to provide you with some more informa�on about the security light program we discussed at
the last U�li�es Commi�ee mee�ng. The following is based on discussion with Jerry Cooper, Electric
U�lity Superintendent.

Each light costs between $250 and $500, depending on the customer needs. Some prefer a more
downward facing light (cheaper), some want a large floodlight (more expensive). The new lights are all
LED, which adds to the upfront cost but uses less energy. The lights have about a 5 year lifespan, and
evidently the whole unit must be replaced, since there isn't just one LED bulb to swap. Each install
requires two employees and a bucket truck. If there is already a pole set and wire run, the install can be
completed in about an hour.

When factoring in salary and benefits, our average Electric staffer costs around $44/hour. With two
people, that's around $88/hour in staff costs. According to FEMA reimbursement rates, our bucket truck
costs $21.99/hour. Add the cost of the light itself, and each light costs a minimum of $359.99-$609.99 to
install. By ordinance, the customer is billed $8.47/month for the light, which means the payback period
is anywhere from 3.5-6 years.

I s�ll recommend discon�nuing the program, or alterna�vely increasing the rate to reduce the payback
period to 1 year.

We can discuss further at next month's mee�ng.

-Tyler


