
     
 

 
 TO:  Dale Cahall, Mayor 

FROM: Tyler Thompson, Village Administrator 
CC:  Village Council 
DATE: April 16, 2021 
RE:  Council Newsletter 
 
Good afternoon everybody- 
  
Completed Action Items 
• Park benches could be between $656 and $1,261 from one of the vendors, 

depending on size and style. Benches from the jail are around $400, but it 
doesn't look like they are customizable. The bleachers we purchased last year 
were about $2,200. 

• I don't think there's an ideal quick fix for that wet spot along the walking trail. 
It's already a low spot that doesn't appear to have a natural drain path, so 
digging it out to install a culvert won't do much. We can try dropping some 
asphalt or purchase a small garden bridge to go over it as a short term solution. 

 
Pending Action Items 
• A survey has been ordered for the Bicentennial Park. 
• A larger American flag has been ordered for the Bicentennial Park. 

 
Miscellaneous Items 
• We're still waiting for guidance from the Treasury Department on the ARPA 

funding, although the first payment should come through in less than a month. 
I'm registered for a webinar being put on by the Ohio Office of Budget and 
Management later this month. Even they don't seem very sure how this will 
work. 

• Crews installed a second drinking fountain at the park this week, between the 
Senior Playground and the basketball court. 

• Since the Federal Government is apparently bringing back Congressional 
earmarks, I submitted the second water tower for funding to Representative 
Wenstrup. There wasn't much lead-time to the application deadline, so I'm not 
particularly optimistic, but it doesn't hurt to ask. It's a project we'll need to 
complete either way. 

• Supervisory staff met this week to discuss merit pay strategies. The group is 
going to take some time to think about different ways to update the existing 
evaluation system and we will meet again in two weeks. 



• We'll have a supplemental appropriation on the agenda next week for funding 
to upgrade our utility billing software. This will allow for improved workflows, 
payment management, better integration with the online portal, and increased 
data accessibility. 

• Larry Hatfield has prepared a preliminary facility needs assessment for the 
Utility, Administrative, and Police buildings. We are still finalizing the report. 
He'll present at a meeting in May to determine what direction Council would 
like us to go in. 

• Joe and I are continuing to negotiate with Rumpke about the Beyers Road 
transfer. Our intent is to have an agreement and legislation prepared by the 
May 13 meeting. 

  
Upcoming Meetings 
• There will be a tour of the renovated Firehouse on Thursday, April 22 at 6:30 

PM. 
• There will be a Regular Council Meeting on Thursday, April 22 at 7:00 PM in the 

Council Chamber. 
  
As always, please let me know if there's anything you all need from me. 
  
Enjoy your weekend, 
  
Tyler 
 


