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MINUTES 
 

Human Resources Committee Meeting 

Village of Georgetown 

July 21, 2021 
 

 

The Village of Georgetown Human Resources Committee convened in regular session on 

Wednesday, July 21, 2021, from 5:07 p.m. until 6:28 p.m. in the Georgetown Municipal 

Building, Council Chambers.  The meeting was called to order with the following council 

members present Councilmember Kelly Cornette, Councilmember Andy Clift, and 

Councilmember Nancy Montgomery.  Employees present: Fiscal Officer Natalie Newberry. 

Mayor Dale Cahall and Administrator Art Owens were absent.   

 

GENERAL BUSINESS:  

Approval of Prior Minutes:  After lengthy discussion reviewing the minutes of the Human 

Resources minutes from June 24, 2021, Councilmember Cornette made a motion to strike the last 

sentence of the final paragraph of General Business; seconded by Councilmember Montgomery.  

All in favor by stating yea. Motion carried.  Councilmember Montgomery made a motion to 

approve the minutes as corrected; seconded by Councilmember Clift.  All in favor by stating yea.  

Motion carried. 

During a discussion of the minutes, it was decided moving forward committee minutes will be 

completed as a summarization. 

 

Executive Sessions:  Discussion held regarding executive sessions that only people to be present 

during executive sessions are the six council members, Administrator Owens, Solicitor Braun, 

Mayor Cahall, and anyone else Council determines necessary. 

 

Merit Raises:  Councilmember Cornette indicated when this was discussed and agreed upon 

there was to be a meeting with the department heads and Human Resources Committee to 

discuss the review process and begin working on training for reviews and what it should looked 

like so they could begin working on it and thinking about it for next year.  Councilmember 

Cornette believes they should help the department heads understand the why behind it and this 

needs to get back on track.  Councilmember Cornette believes those involved should be the 

Human Resources Committee, Fiscal Officer Newberry, Mayor Cahall, Administrator Owens 

and the department heads.  The department heads should bring their reviews for 2020 to get a 

sense of how they made their determinations to give guidance and insight.  Fiscal Officer 

Newberry indicated a couple department heads already use a new form and system of how they 

grade employees while others use a generic form.  Councilmember Cornette recalled devising a 

uniform review regardless of department and asked Fiscal Officer Newberry to send her a copy 

of the generic review.  Councilmember Cornette would like to meet with the department heads 

every two to three months to go over the changes and the new procedure to get them comfortable 

with the process. 

 



_______________________________________ 
 

COUNCIL PROCEEDINGS 
_______________________________________ 

VILLAGE OF GEORGETOWN, OHIO 

 

Human Resources Committee Meeting  July 21, 2021 Page 2 of 4 

 

Part-Time Park Employee:  Councilmember Clift indicated he had heard very good things 

about him, and Councilmember Montgomery believes there is a lot of work to do there.  

Councilmember Clift does not believe the employee is being utilized as only a part-time park 

employee.  Fiscal Officer Newberry commented that Administrator Owens has spoken with 

Superintendent Hurley regarding this matter about the employee working one week on and one 

week off at the park.  She believes Superintendent Hurley advised there is not enough for an 

entire week; because she was uncertain, she advised them to follow up with Administrator 

Owens.  Councilmembers Clift and Montgomery believes the park looks worse.  Councilmember 

Montgomery believes there are snakes because it hasn’t been trimmed around the pavilions.  

Councilmember Montgomery received a call the trash cans at the dog park were completely full.   

 

Meeting with Department Heads for Reviews and Merit Increases:  Due to upcoming 

vacations, it was determined to schedule this in mid-August.  Councilmember Montgomery 

wanted to know when reviews were done, and Fiscal Officer Newberry informed her they’re all 

done a little different; some being done on anniversary dates and others at the end of the year.  

Councilmember Cornette suggested going forward in October/November, and the department 

heads need to begin writing reviews for employees in January with completion date of January 

31st, then meet and set the percentages aside, at that time inform the department heads how much 

they have in their pool to award merit increases. Councilmember Montgomery asked what the 

process would be if someone takes exception to what they receive.  Councilmember Clift advised 

the employee would meet with their supervisor; if still unsatisfied, they should then schedule a 

meeting with the administrator.  Councilmember Cornette advised they should coach the 

department heads that their reviews must reflect what percentage the employees receive.  Fiscal 

Officer Newberry asked if the Human Resources Committee still wants the Budget Committee to 

continue setting the merit-raise pool, advising there is a set Budget Committee meeting the 

fourth Thursday in January. Councilmembers Cornette and Montgomery believed they should.  

Councilmember Cornette then determined a timeline needs to be in place that is not date 

sensitive, but month/week sensitive so it can be transferred yearly, i.e., by the end of January 

review for the employees’ 2021 is completed, turned into the administrator, and at the end of 

January the Budget Committee meets to discuss what the pool of money will be.  By the end of 

February, all department heads have met with their employee, discussed the review and their 

performance, and by the end of February it is communicated to everyone what their merit 

increase is, which could also be done as one process with the discussion too.   Fiscal Officer 

Newberry wants to have this in place so it’s in her final budget when meeting with the Budget 

Committee and have time to work it in prior to the deadline date.  Councilmember Cornette 

agreed and indicated a formalized timeline and schedule of events is necessary.   

 

Councilmember Clift left the meeting from 6:18 p.m. until 6:20 p.m. 

 

Handbook:  Fiscal Officer Newberry shared the handbook dated May 22, 2020, is the very first 

original handbook; notations in blue ink are her suggestions from reading through it and 

notations in red ink are what the committee discussed and decided upon in their meetings.  The 

front-page notations were just racking where the committee had left off and notes as to items that 
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must get included in the final version.  Councilmember Clift asked if this was the final version, 

and Fiscal Officer Newberry indicated it was not.  The January 20, 2021, version is the last 

version the committee had, and she explained that every time corrections were made, Tyler 

Thompson updated it and printed a new draft so there are multiple drafts, but she only worked 

from the (May 20, 2020) draft during the entire process.  Because some things in the last sections 

had changed since the first draft, both drafts were used at the last committee meetings.  The 

January 20, 2021, draft beginning around Section 7 on page 17 has notations in red that are also 

all committee decisions.  Fiscal Officer Newberry also indicated the committee had requested 

Straus Troy to review Section 8.2 and what they sent back is included.  Fiscal Officer Newberry 

reached out to other agencies about how they compensate employees who hold licensures and 

certificates, and their responses are included in the handouts as well.  

 

Holidays:  Councilmember Montgomery advised a decision must be made regarding on 

Juneteenth, which is now a federal holiday that each State/Municipality has to vote on.  The 

holidays were listed on Page 19 and the list consists of New Year’s Day, Martin Luther King 

Day, President’s Day, Memorial Day, Independence Day, Labor Day, Columbus Day, Veteran’s 

Day, Thanksgiving Day, the Friday after Thanksgiving, Christmas Eve and Christmas Day.  

Councilmember Montgomery asked if the employees get half a day off on New Year’s Eve.  

Fiscal Officer Newberry indicated not New Year’s Eve, but Good Friday.  Councilmember 

Cornette advised there is a day off for the Brown County Fair, and Councilmember Montgomery 

shared they do not have to use that day during the fair; it can be used at any time.  Fiscal Officer 

Newberry advised the employees getting a half a day on Good Friday is not listed in the new 

policy.   

 

At 6:27 p.m., Councilmember Clift made a motion to adjourn the meeting.  Councilmember 

Montgomery asked why, and Councilmember Clift advised because he thought they were done 

discussing the handbook and wanted to say something off the record.  Councilmembers Cornette 

and Montgomery were against adjourning.   

 

Returning to the discussion of the Juneteenth holiday, Councilmember Montgomery indicated a 

number of employees had asked Administrator Owens about it since it’s became a federal 

holiday.  She further explained Council doesn’t have to give it to them, but if it’s given, they 

need to act upon it, and if not, no action has to be taken.  

 

Fiscal Officer Newberry indicated there are other sections Administrator Owens and she have 

talked about and thought he has a list of different areas in the handbook that needs to be looked 

at again, such as sick pay and overtime.  She also explained the previous handbook, beginning 

with Jeremy, was passed out to all the department heads for suggestions and brought back to the 

committee for determination and recommends that is done again.  Solicitor Braun’s office will 

also have to review the final version before going to Council.  Councilmember Cornette believed 

they were close to being finished, but all agreed once it was done they would review again for 

things that needed cleaned up.  Fiscal Officer Newberry advised Administrator Owens received 

access to Think HR but thought there was no way he had time to get on there yet.    
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ADJOURNMENT:  

Councilmember Clift made a motion to adjourn the meeting at 6:31, with a second from 

Councilmember Montgomery.  All in favor by stating yea.  Meeting adjourned.  

 

 

 

 

_________________________  _________________________ 

Georgetown Mayor    Georgetown Clerk of Council  


